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MERGERS AND ACQUISITIONS | BETTER BUSINESS
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They're often seen as a fast-track to boosting capacity,
but M&As can go seriouslywrong when two businesses’
work ethics justdon't marry up. David Waller reports
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When Steve Case walked away from AOL Time Warner

in 2003, he must have been scratching his head and
wondering what went wrong, Just three years previously he
had engineered a brazen and headline-grabbing $166bn
merger inwhich America Online, a darling of the dot.com
boom, had absorbed media behemaoth Time Warner. [Dwas

the time as the biggest deal in history’, the perfect

rner had the content, and
1o take it forward, Yet the
202, shares in the new

marriage of old and new. Time Wa
Case’s upstarts had the technols

relationship soon hit the rocks,

company dropped as much as 75%, and AOL Time Warner
posted the largest annual loss in US history: $100bn, roughly
Israels GDP. And this was a deal that Ted

the equivalent «
Turner, the new company's vice chairman, had described at
its inception as ‘better than sex”.

Case's demise is an extreme example, but it's by no means
unique. In the first three months of 2007, merger and acguisi
tion (M&A) spend in the UK totalled £5bn, Last year, global
M deals came near the £2 trillion mark, exceeding even
the frenzied activity of 2000, when the runaw:
handwagon was at full lick.
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Acquisition fever
The print industry is no exception te this trend with headline
sequisition of The

grabbing deals including Williams L
Stationery Office, French book group CPL picking up Fulmar
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The appeal is easy to understand: in an increasingly com

petitive market, the quickest way to consolidate your position

and to raise your production capacity and cost efficiency, is to
by up vour
Yot MEcAs are said 1o destroy shareholder value in more

than half of cases. Their downfall can be attribuated to any

rivals.

number of factors, from a poorly managed handover toan =
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